
8.	 Details of training given to employees and workers:

Category

FY 2025-26 (Current Financial Year) FY 2024-25 (Previous Financial Year)

Total 
(A)

On Health and 
safety measures

On Skill 
upgradation Total 

(D)

On Health and 
safety measures

On Skill 
upgradation

No.  
(B)

%  
(B/A)

No.  
(C)

%  
(C/A)

No.  
(E)

%  
(E/D)

No.  
(F)

%  
(F/D)

Employees
Male 942 795 84 942 100 1206 1045 87 1058 88
Female 34 34 100 34 100 41 38 93 40 98
Total 976 829 85 976 100 1247 1083 87 1098 88

Workers
Male 0 NA NA NA NA 0 NA NA NA NA
Female 0 NA NA NA NA 0 NA NA NA NA
Total 0 NA NA NA NA 0 NA NA NA NA

9.	 Details of performance and career development reviews of employees and worker:

	� We have a robust performance management process which includes a comprehensive strategy designed to cater 
to employee aspirations. The process allows for performance and career development communication between 
employees and their managers. It also assists employees in developing a career plan and facilitating growth 
across the organization. Several mechanisms have been developed to enable communication and feedback while 
balancing past performance and future expectations.

Category
FY 2025-26 (Current Financial Year) FY 2024-25 (Previous Financial Year)

Total (A) No. (B) % (B/A) Total (C) No. (D) % (D/C)
Employees

Male 942 942 100 1206 1164 97
Female 34 34 100 41 40 98
Total 976 976 100 1247 1204 97

Workers
Male 0 NA NA 0 NA NA
Female 0 NA NA 0 NA NA
Total 0 NA NA 0 NA NA

10.	 Health and safety management system:

a.	� Whether an occupational health and safety management system has been implemented by the entity? 
(Yes/No/NA). If yes, the coverage of such a system?

	� Yes, The Company has adopted and implemented the Integrated Management System (IMS) framework by 
integrating all critical business activities and applying principles, processes in order to provide safe and healthy 
workplaces across 100% Company’s establishments, prevent work related injury and ill health, minimise risks 
and continuously improve safety performance. AGEL is certified with ISO 45001:2018 Occupational Health and 
Safety Management Systems for 100% locations.

b.	� What are the processes used to identify work-related hazards and assess risks on a routine and non-routine 
basis by the entity?

	� Adani Green has established and aligned globally recognised high level Safety Intervention and Risk Assessment 
programs such as Safety Interaction (SI), Vulnerability Safety Risks (VSR), Site Risk Field Audits (SRFA), Process 
Hazard Analysis (PHA), and Pre-Startup Safety Review (PSSR) with Business specific Integrated Management 
System based Hazard Identification and Risk Assessment (HIRA) Process, e.g., HIRA and Job Safety Analysis 
(JSA). The Company has adopted this framework, and the reporting businesses have developed an ecosystem of 
participative and consultative approach for engaging concerned stakeholders, including, employees, associates, 
and contract workmen.

c.	� Whether you have processes for workers to report the work-related hazards and to remove themselves 
from such risks?

	� Yes, we have developed an in-house mechanism to enable employees to raise any safety-related concerns. We use 
the Gensuite portal developed by Adani Green for reporting safety concerns like dangerous acts or conditions, 
near misses, accidents, occupational illnesses, and any significant occurrences. We conducted various campaigns 
and reward and recognition schemes to encourage reporting through the portal. The portal ensures timely 
closure or tracking of all the identified safety concerns as per Corrective Action and Preventive Action and allows 
us to replicate the mitigating actions for the concerns across all our sites. Incident investigation or Corrective 
Action Preventive Action (CAPA) is tracked through Critical Vulnerable Factor (CVF), which is a part of the group 
safety governance process. Additionally, we are also in the process of deploying Artificial Intelligence (AI) driven 
technologies to strengthen monitoring. We are working towards installing AI cameras that will potentially be able 
to detect safety hazards.

	� The Company uses an established Incident Management and Investigation System for fair and transparent 
reporting of work-related hazards and risks as unsafe acts/unsafe conditions, near misses, injuries and illness and 
serious incidents. This is followed by a comprehensive Root Cause Failure Analysis (Investigation), formulation of 
corrective actions as per Hierarchy of Controls, its tracking and monitoring and subsequent closure. The outcome 
and learnings from these events and incidents are deployed horizontally across all the plants through a systemic 
process of ‘Critical Vulnerable Factor’ (CVF) as a part of Group Safety Governance Process. To facilitate this, 
an advanced digital platform on OH&S Reporting has been deployed by Adani Group. The Company access this 
platform through its machines as well as native and lite Mobile App version.

d.	� Do the employees/worker of the entity have access to non-occupational medical and healthcare 
services? (Yes/No/NA).

	� Yes, the permanent employees and contract labour have access to non-occupational medical and 
healthcare services.

11.	 Details of safety-related incidents, in the following format:

Safety Incident/Number Category*
FY 2025-26  

(Current Financial Year)
FY 2024-25  

(Previous Financial Year)
Lost Time Injury Frequency Rate (LTIFR)  
(per one million-person hours worked)

Employees 0.24* 0.33#

Workers 0.14* 0.21#

Total recordable work-related injuries Employees 5 2
Workers 51 40

No. of fatalities Employees 0 1
Workers 5 3

High consequence work related injury 
or ill-health (excluding fatalities)

Employees 0 0
Workers 0 0

	� * This includes AGEL’s employees and employees from Adani Renewable Business entities engaged in project execution.

	� # The LTIFR for FY 2024–25 has been restated from 0.07 to 0.33 for employees and from 0.04 to 0.21 for workers, reflecting a 
change in the calculation methodology. The revised approach aligns with the SEBI BRSR Guidance Note (Annexure II, Principle 
3, Question 11) and applies a multiplier of 10,00,000 instead of 2,00,000 used in the previous year. There is no change in the 
number of reported lost time injuries or total man-hours worked for the LTIFR calculation in FY 2024–25.

12.	 Describe the measures taken by the entity to ensure a safe and healthy work place.

	� To improve overall safety across our sites, we have established a five-year business Safety Strategic Action 
Plan (STRAP), which includes an action plan to achieve five well-defined objectives by FY 2025-26. We have 
also institutionalized the Personal Safety Action Plan (PSAP) for functional leaders in their monthly activities. 
Leaders take stock of the safety activities carried out against the planned activities. Additionally, the leaders 
conduct safety walk through and safety performance reviews.
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	� Adani Green has an established Occupational Health & Safety Policy and set of management and technical 
standards on Safety including Visible Leadership 10 Commandments & Life Saving Safety Rules that form the 
basis of our Safety management system. These standards are developed and are periodically evaluated and 
updated with consideration for national and other global requirements to ensure that Adani Green’s Safety 
Management system remains globally oriented and best in class. Adani Green has set up a cutting-edge digital 
platform for OHS reporting accessible on the workstations as well as on Mobile App for incident management 
and for fairly, openly, transparently and anonymously reporting safety concerns like dangerous acts or conditions, 
near misses, accidents and illnesses.

	� Safety Strategic Plan

	 �Clear strategy for continuous performance improvement: Aligned and communicated expectations about 
objectives and performance (vision).

	 �Strong OH&S Culture: Establish a strong safety culture through Visible Felt Leadership

	 �Solid OH&S Management System: Establishing a capability to direct and guide actions and activities facilitating 
continuous improvement.

	 �Safe Work Environment: Developing a safe work environment provides the foundation for changes in 
work practices.

13. 	 Number of Complaints on the following made by employees and workers:

FY 2025-26 (Current Financial Year) FY 2024-25 (Previous Financial Year)

Filed during 
the year

Pending 
resolution at 

the end of year
Remarks

Filed during 
the year

Pending 
resolution at 

the end of year
Remarks

Working Conditions 0 NA NA 0 NA NA
Health & Safety 0 NA NA 0 NA NA

14.	 Assessments for the year:

% of your plants and offices that were assessed  
(by entity or statutory authorities or third parties)

Health and safety practices 100%
Working Conditions 100%

15.	� Provide details of any corrective action taken or underway to address safety-related incidents (if any) and on 
significant risks/concerns arising from assessments of health & safety practices and working conditions.

	� Appropriate corrective and preventive actions taken post incident investigation of all incidents to prevent the 
recurrence of same.

	� Adani's Occupational Health & Safety Policy and its management and technical standards on Safety, including 
Visible Leadership 10 Commandments & Life Saving Safety Rules, are the foundation of our Safety management 
system. We develop these standards with reference to national and global requirements and update them 
periodically to ensure that our Safety Management system is aligned with the best practices in the world.

	� Though we have robust safety systems, process and procedures in place for workplace safety & wellbeing to 
prevent incidents and mitigate all risks; Unsafe and at -risk behaviors by employees.

	� Actions due to overconfidence;

	� Tanking shortcuts and actions in hurry & haste.

	� Bypassing/Violating the laid down safety procedures etc.

	� Adani Portfolio Companies have established a state-of-the-art digital platform for OHS reporting that is available 
on desktops and mobile devices for incident management and for reporting safety concerns such as dangerous 
acts or situations, near misses, injuries and illnesses in a fair, open, transparent and anonymous manner.

LEADERSHIP INDICATORS

1.	 Does the entity extend any life insurance or any compensatory package in the event of death of

a.	 Employees (Y/N)

	� Yes, to provide protection and assistance to the employees in times of uncertainty and distress, Adani Green have 
implemented a policy known as ‘Group Term Life Insurance’. Its purpose is to safeguard and support employees 
during unfortunate circumstances. Adani Green also have ‘Employee Death Relief Policy’ with an objective to 
provide comprehensive assistance to the family of deceased employees (natural death or accidental death), on 
the rolls of the Company, who die while in service.

b.	 Workers (Y/N)

	 Not applicable

2.	� Provide the measures undertaken by the entity to ensure that statutory dues have been deducted and deposited 
by the value chain partners.

	� Adani Green carries out regular reviews and checks to ensure compliance with statutory obligations pertaining 
to employees in our value chain, including the minimum wages and social security benefits.

3.	� Provide the number of employees/workers having suffered high consequence work-related injury/ill-health/
fatalities (as reported in Q11 of Essential Indicators above), who have been rehabilitated and placed in suitable 
employment or whose family members have been placed in suitable employment:

Total no. of affected  
employees/workers

No. of employees/workers that are 
rehabilitated and placed in suitable 

employment or whose family members have 
been placed in suitable employment

FY 2025-26  
(Current  

Financial Year)

FY 2024-25  
(Previous Financial 

Year)

FY 2025-26 
 (Current  

Financial Year)

FY 2024-25  
(Previous  

Financial Year)
Employees 0 0 0 0
Workers 0 0 0 0

4.	� Does the entity provide transition assistance programs to facilitate continued employability and the management 
of career endings resulting from retirement or termination of employment? (Yes/No)

Yes, AGEL has established a structured transition program to ensure a responsible, compliant, and employee-centric 
separation process for retiring and terminated employees. This includes clear exit communication through formal 
notifications and one-to-one discussions, along with a systematic knowledge transfer mechanism covering 
ongoing responsibilities, key contacts, critical documentation, and identification of successors. The program 
ensures timely financial and benefits settlement, including gratuity, provident fund, leave encashment, and final 
dues, supported by relevant tax documentation. AGEL also extends emotional and well-being support through 
1to1 Help platform which includes counseling and coaching. For retiring employees, dedicated retirement 
readiness initiatives are provided to support financial security, health, and lifestyle transition. 

5.	 Details on assessment of value chain partners:

% of value chain partners* (by value of business done with such 
partners) that were assessed

Health and safety practices  100%
Working Conditions  100%

	 * Critical and important manufacturing

6.	� Provide details of any corrective actions taken or underway to address significant risks/concerns arising from 
assessments of health and safety practices and working conditions of value chain partners.

	 As a result of the assessment no significant risks were identified in the reporting period.
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